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This statement of Purpose is formulated under regulation 4 of the Domiciliary Care Agencies (Wales) Regulations 2004
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01792 844420
Nursing Care Provided:?

No

Fee Provided:



TBC

Local Inspector:


C.S.S.I.W inspector – Close Care Cymru Ltd
Tel:




01792 310420

Hours of Operation

Care Hours Provided: 24 hours a day, 7 days a week (where required)

Office Hours: 8am to 5 pm Monday to Friday. 

Out of Hours Contact: (on call – 7 days a week) 01792 846304

Maximum amount of hours of care provided:
180 Hours

Geographical Area Covered:

Swansea, Neath Port Talbot, Carmarthenshire.





          This may expand slightly for privately paying clients. 

Statement Of Purpose

Close Care Cymru Ltd intends to deliver support and assistance to people living within their own homes who have been assessed as requiring domiciliary care or support services.
Our central intentions will be to deliver a carefully constructed programme of care based on care plans in order to meet the Service User’s requirements and desired objectives. Through a careful and studied mixture of care plans and personal support, Service Users will build on self independence, dignity, fulfillment, and thus will enable Service Users to live a normal pattern of life within the community as far as reasonably practicable. 

Close Care Cymru Ltd will also strongly support self empowerment, and encourage Service Users to achieve realistic goals in a fast moving society and practice their rights such as personal choice, freedom of speech, voting, daily living skills and involvement in the running of the company. This will, in turn, enhance their quality of life. 

Close Care Cymru Ltd will operate all policies and procedures regardless of race, age, gender, religion, or sexual orientation.

Aims and Objectives

· To provide an opportunity for adults within our care to acquire and maintain skills which are developed through their ICP ( Individual Care Plan ) that will enable a service user to lead a more independent life within the community. 

· To offer each service user the choice, whenever practicable, to make daily decisions regarding every aspect of their lives. 

· To provide the required degree of support as and when it is needed, without the intrusion of individuals need for privacy.

· To encourage a home lifestyle that promotes an atmosphere which is relaxing, comfortable, stimulating and is conductive to learning.

· To educate service users in the areas of self help, social skills and independence that will lead to better quality of life.

· To promote respect between all who live and work in the home.

· Where necessary, to discourage inappropriate behaviour that my hinder a valued life within the community.

· To facilitate integration into the local community and provide suitable work placements whenever possible. 

· To encourage service users to maintain existing relationships and to provide opportunities to develop new ones. 

· To further the understanding and acceptance by people in the community of those whose needs are different from theirs.

· To assist when practicable, full integration within the community for accommodation, leisure and employment.

· To offer, in conjunction with individual care plans (ICP), equal opportunities in areas of race, sex, status, religion and sexual orientation.

Service User’s Requirements

Close Care Cymru Ltd will provide the agreed degree of support to the service user as set out in their individual care plans. The Service Users may feel that they are unable to undertake a wholly independent life, but would prefer to develop independence within the home and community in a controlled fashion.

All staff within the agency will be fully qualified in the required fields in order to meet the specification of the Service Users within the home. Staff will be qualified in courses such as Non Abusive, Psychological and Physical Intervention ( NAPPI ), Dementia, manual handling, first aid, fire awareness, POVA, Infection Control, Food Hygiene, and any other qualifications that are deemed to be necessary. 

Requirements will be carefully outlined in care plans and pro-active / reactive strategies will be formulated. 

Service Users will be offered physical and emotional support, empowering them to acquire overall control of their own lives. 

Cancellation of Service
The agency will cease to provide services to its service users if:

a) it is assessed and deemed by all relevant health care professionals including the CSSIW, social workers, care managers etc that the service user no longer requires care, or has digressed or improved and therefore requires a level of care that we cannot provide.

b) The service user has decided upon another agency to take over his/her care. In such a case, a minimum of 28 days notice must be given. 

c) The agency decides that it is unable to provide a service to a user due to organizational requirements or safety. In such a case, the agency would not place a time restriction but would fully assist in the re-allocation of the service user to another agency if required. 

Agency Charges

TBC

Actions during sickness of domiciliary care workers

We will aim to familiarize our service users with a small number of staff. In such a case as a regular carer being away from work, we would aim to ask a carer known to the service user to attend the service user’s home. 

In cases where the absence of the carer is to be known for some time, we would gradually introduce a new member of staff who would work for that period of time alongside the current support worker to familiarize him/herself with the service user, their likes and dislikes etc. 
Procedures To Safeguard Service Users and Their Property.
All our staff are trained in the Protection Of Vulnerable Adults (POVA). Staff are recruited subject to written references, and satisfactory Criminal Records Checks. Within the agency, we have strict policies on Suspicion of Abuse and what to do when seeing or being abused. We have a whistle blowing policy that places a legal obligation for staff to report unsound practices. 

Staff are also trained in Positive Behaviour Management and  Non Abuse Physical and Psychological Intervention (NAPPI). 

It is our prime intention to constantly ensure the safety of our service users as far as reasonable and physically possible. 

Service Users and their relatives are made fully aware of the agency’s complaints procedure, and are well within their rights to report abuse to external authorities such as the Care and Social Services Inspectorate for Wales (CSSIW) or the local authority POVA Coordinator.  

Service Users Property will be logged onto a Service User’s property and valuables list. This is done with the express permission of the service user themselves. Where this is not allowed by the service user, then the user is asked to sign a statement to that effect which will be kept in the agency premises. 

Any staff found to be stealing from a service user’s home will be reported to all the relevant authorities such as POVA, CSSIW, and the police. If found guilty, the staff member will face instant dismissal for gross misconduct and will face any penalties the external authorities may place upon that member of staff. 

Administering Medication

All staff within the agency will be trained by the relevant pharmacy. Should a Service User request that he/she use for example BOOTS, then the agency will arrange training for its staff on the BOOTS Monitored Dosage System Course. Staff will be fully certified with the ordering, receipt, storage, administration, disposal and refusal of medication.

Where a service user requests, and is deemed that he/she is able to self medicate, then the agency will fully support this and will bear in mind that the service user may need privacy while taking their medication. The appropriate Medical Administration Record must be completed when medication is taken/refused/spilt. 
Health and Safety

The agency takes every possible precaution with regards to Health and Safety. Staff are fully trained as part of their induction and core courses on Health and Safety and understand their obligation under the law. Staff are to put into practice their Health and Safety skills while at work be that in a work premises or in a service user’s home. 

The agency will provide its staff with all the necessary equipment in order for them to complete their roles and responsibilities in the safest possible manner. 

Staff are made fully aware of, and asked to sign the risk assessments of the work places they will be working in. Staff are also asked to read and sign any amendments to these risk assessments. 

The company will act quickly and responsibly on any health and safety matter that has been recognized and reported to them by their staff or service users. 

The agency will aim not to use exterior companies to fill job roles temporarily. Where this is unavoidable, we will take the utmost care to ensure the service user is comfortable with this. We will also ask the supplying agency to provide proof of staff qualifications. Only when we are satisfied that the temporary staff are fully qualified to care (including a POVA and Criminal Records Check) will we ask the supplying agency to carry on. 

Use of Timesheets
Admission Criteria
The assessment and selection process is by far the most significant process within the company. It is essential that we fully understand the needs and aspirations of our service users in order to best prepare a plan of care for them.
 Requirements from the company.

An initial assessment will be carried out prior care being delivered to a Service User.  This is done by obtaining the following;

· Information on any health requirements

· Personal interviews

· Reports from professionals

· Medication requirements

· Reports from the Service User’s background

· Information from current care personnel, nurses, family reps, advocate or key workers

· Any relevant information in order to provide a smooth transition into the company.

All information will be gathered and carefully studied in order for the company to fully comprehend the individuals requirements. If possible an allocated key worker will work with the potential Service User to develop a rapport prior to care being delivered. An Individual Care Plan (ICP) will be formulated as far as physically possible in order to make the Service User’s transition to the home as smooth as possible.

. 

This process will only progress from stage to stage once the company is satisfied that the Service User fully comprehends what is happening. It should be noted that this process should not be ’rushed’ in any way, shape or form. A more detailed breakdown of the Service User’s fees will also be formulated stating all costing for example;

· Extra staffing hours required (if necessary) 

· Hours of one to one support

· Petty cash adjustments

Emergency Admission

Close Care Cymru Ltd accepts emergency admissions. This is subject to strict guidelines that we must follow once the emergency admission is made. 

Hygiene
Service Users will be strongly encouraged and supported to partake in daily basic hygiene tasks. These include:

· Wash / shower and brush teeth morning / night

· Clean clothing on a regular basis

· Clean home on a regular basis

· Ensure correct cleaning equipment is available

The company has strict policies in place to ensure the disposal of general and clinical waste is carried out correctly in line with Environmental Health recommendations. 
Staffing

Close Care Cymru Ltd will have an adequate staffing ratio, and is able to provide care on a 24 hour basis. Staff will be highly qualified to suit the needs of the Service Users and to further their career in the care sector. 

Close Care Cymru Ltd will ensure that staff are amongst the highest quality and best trained in the sector via internal and external training. Close Care Cymru Ltd will also closely monitor all staff qualifications and will ensure that skills are constantly developed and enhanced. Staff will undertake NVQ level 2/3 or 4 as a compulsory matter and will progress through each level depending on position within the company. 

Staff within the company will implement, monitor, adjust and adhere to Individual Care Plans and achieve the training standards required by the Care and Social Services Inspectorate for Wales.

Regular staff meetings will be held in order to achieve an all informed company network. Staff will also be given formal supervisions to ensure staff realise their current situation and to highlight strengths, weaknesses, and career paths in order to achieve the highest possible standard. 

Staffing Structure

The required names will be added to the staffing structure once recruited by Windsor House.

There are 3 company directors, a company secretary, 1 home manager, 1 deputy home manager, 1 senior support worker, 2 support workers and 1 part time support worker.

Company Directors

	David James Scott
	David James Gorn Scott
	Aimie Joanne Scott


Company Secretary

	Matthew Bailey


Domiciliary Manager 
	Matthew Bailey


Stand-In Domiciliary Manager 
	


Senior Support Worker                                                                            Support Worker
	Gareth John

	


Support Worker                                                                                         Support Worker
	


	


Support Worker                                                                                          Support Worker
	


	


Staff Experience / Qualifications

All staff experience and qualifications will be entered once the required staff are recruited. 

	Name
	Position
	Qualifications
	Experience

	David James Scott

	Proprietor / 
Home Manager of Windsor House (residential)
	NVQ 3, 
Undergoing NVQ 4.
Various Care Qualifications.
	7 Years working within the care sector, as support worker, senior, deputy and home manager. 4 Years working within the youth service.

	Matthew Bailey

	Domiciliary manager
	Undergoing NVQ 4
Various Care Qualifications.
	3 Years voluntary care. Ex Royal Signals 5 Years - full time carer.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The staff team within Close Care Cymru Ltd, are a close-knit family orientated team. We are able to better the standard of more larger companies as we have a direct interest in seeing Close Care Cymru Ltd do well and be the best. The company is a direct reflection on ourselves and through this, we devote a lot of time, effort and care towards our service users, ensuring their care package is delivered to the highest possible standard always ensuring the best possible outcome for the service user. 
Staff Training

Close Care Cymru Ltd will constantly ensure that its staff receive the highest quality training available in order to fully equip them for every possible eventuality. Courses will be sought through various external agencies with funding being met by the company. The main effort will be to qualify staff in the courses relevant to the needs of the Service Users.

The following is an example list of some of the courses staff will attend;

· NVQ Level 2, 3, and 4 ( dependant on position within the company)

· NVQ Assessors Course

· First Aid

· Protection Of Vulnerable Adults level 2 and 3

· Equal Opportunities

· Risk Assessment Training

· Health and Safety Training

· Fire Training (every 6 months)

· Race, Racism and Mental Health

· Stress Management

· Food Hygiene

· Learning Disability Award Framework

· Team Building Exercises

· NEBOSH / IOSH / COSHH

· NAPPI (UK)

· Counseling Skills 

· Medication training

· Any specific training that would provide the best possible outcome for the Service User. 

Religious Belief, Cultural / Spiritual Needs

The Religious Beliefs, Cultural and Spiritual Needs of Service Users will be fully respected and facilitated by the company. Service Users will be offered full support in attending services or places of worship. Close Care Cymru Ltd will also ensure that Religious festivals are also attended should the Service User wish. Dietary needs will also be catered for depending on the Service Users religious, cultural or spiritual needs.

The above is protected and enforced with the company’s Equal Opportunities Policy.

Complaints Procedure

At Close Care Cymru Ltd, we recognise and understand that a complaint can arise from actual dissatisfaction or from a simple misunderstanding. Ordinarily, discussion of the complaint will determine its course and a solution that satisfies both parties can be found.

More often than not, complaints provide an opportunity to change for the better; in recognising this, at Close Care we operate a ‘no blame’ policy, enabling complaints made to be investigated openly, fully and thoroughly.

A complaints book / record is kept of every complaint made. This can be inspected at any reasonable time.

When a complaint is made, it will be acknowledged within 72 hours and a resolution is guaranteed within 21 days, by a nominated person.

The registered manager reviews complaints on a monthly basis, to ensure she/he is satisfied with the results, and that any issues on which we can improve are put into place as part of our continuous improvement policy.

A complaint is different to an accusation; however, if a complaint of a serious nature is received, then under the guidelines of Regulation 38, the procedure will be different from the above in that Close Care will hand over the investigation to the CSSIW / POVA / care providers etc.

If you have a complaint please inform:

     Matthew Bailey

-          (intended)   Registered Manager. (domiciliary)
In circumstances deemed appropriate, a written record will be kept of the complaints and its outcome. This record may be inspected at any reasonable time.

If, for any reason, your complaint is not resolved to your complete satisfaction, then you should contact a more senior member of staff,

Namely:-

     David Scott                          -                           Company Proprietor.

If the response still fails to satisfy your concerns, then you are fully entitled to discuss the matter with the CSSIW, at :-

     Contact     :     Mrs Einir Price
     Address    :     Unit C Phase 3,

                            Tawe Business Village,

                            Swansea Enterprise Park,

                            Swansea,

                            SA7 9LA.

     Tel           :      01792 310420

Service User’s Agreement

Service Users will receive an Agreement Prior to joining the company. This agreement is a breakdown of a contract, outlining the terms and conditions of the service that the user will receive. 

Should a Service User be unable to read or comprehend the agreement, then the following people may assist and support the Service User upon its terms.

· Home Manager

· Close relative

· Next of Kin

· Care Manager

· Legal Advisor

· Friend

· Advocate

Support Plans / Reviews

Support plans and reviews play an essential part in the care of a Service User, enabling them to receive high quality care, tailored towards the assessment and progression of each individual’s needs. Support plans include a comprehensive risk assessment package and working guidelines for care staff. 

Service Users are encouraged to devise goal plans and list their wants and needs to ensure all parties are working towards the aspirations of the individual Service User. Any required therapeutic techniques will also be utilised with the full acknowledgment and assistance of relevant professionals.  

Restraint

At Close Care we deem restraint to be a last and exceptional resort, only to be sanctioned in a manner and used under circumstances which have been previously agreed with appropriate external agencies.

The necessary information will have been recorded in the care plan, and is available for inspection.

It must be demonstrated that it was in the best interest of those concerned for restraint to have been applied.

Restraint may be verbal or physical containment to control a circumstance where imminent danger to oneself or others is clearly likely.

Circumstances which might warrant restraint could include ( but not be limited to ) a situation where physical or psychological harm to oneself or others might realistically arise, distress to others, damage to property, sexual exploitation or abuse etc.

Where we have to consider the realistic likelihood of applying restraint, relevant staff will be given instruction on:

· What might constitute an incident requiring restraint

· Preventative measures

· Warning signs

· How to diffuse a situation

· Implementation of restraint itself

Only staff trained in NAPPI restraint or PBM procedures may restrain, - NO - other staff may do so.

Where Service Users are deemed to be aggressive or have a history of aggression, staff will not work alone at the home.
Company Procedures

It is imperative that the Service User is fully aware of the intentions of the company. Service Users will be deeply involved in the procedures undertaken by the company and consulted at every available opportunity.  Should an urgent matter arise, Service Users can request an immediate meeting which will be facilitated by staff.

Service Users are encouraged to add activities to the agenda of their home and are regularly offered opportunities to alter Policies and Procedures within the company. Service Users are also encouraged to chair meetings and may take minutes with the assistance of staff if required. 

Service Users may exercise their freedom of choice and speech at any time, especially within thier home or company meetings. Service Users families will also be provided with an opportunity to express their praise or concerns through regularly held meetings. 

It is noted that we work within the Service User’s home and that all decisions should be made post consultation with the Service Users themselves. 

Should a Service User find difficulty in expressing their opinions, they may discuss concerns with their key worker, who will act as an advocate during meetings. 

It is significant that the Service Users are involved in the selection and recruitment of staff by meeting potential staff prior to commencement of employment. 

Quality Assurance

It is recognised that Close Care Cymru Ltd will not be unable to progress and improve its service unless it receives feedback from the Users of the Service. Feedback will be received in the following ways;

· Questionnaires

· Forums

· Service User’s involvement in meetings etc. 

Forums will be held for the Service Users to attend and bring forward any praise or concerns within the company. Should a Service User feel they are unable to express their opinions freely, a key worker will assist them. 

A questionnaire will also be completed by both Service Users and their families. This questionnaire can be totally anonymous. 

Results will be monitored and any concerns will be ironed out as a matter of urgency.

This will also be an opportunity to ensure that Service Users and support workers are working in line with care plans and that improvements from the Service User are being met or worked towards. 

It is also our policy to post to all involved in the care of the service user, a monthly report of the service users progress. This includes comments on health, behaviour, progression of independence and various other topics. We recognize how important it is that next of kins or advocates see how well their relation or friend is living within their environment. This is only done with the express permission of the service user themselves.
Privacy And Dignity Of Service Users

The privacy and dignity of Service Users will be respected at all times. Staff will never enter a Service Users bedroom unless invited to do so. Staff will never enter the bathroom on any occasion. The above procedures may be broken should staff require access in case of emergency.

It is the sole responsibility of the Domiciliary Manager to ensure that Service Users are shown the respect and dignity they deserve by all support staff. 

Service Users will always be treated with the utmost respect and will never be discriminated against due to age, race, gender, religion, or sexual orientation. The agencies’ Equal Opportunities Policy ensures this will not happen. 

Service Users also have the right to receive any medication in a location within the home of their choice. Service Users have the choice in what time they go to bed at night, what time they get up in the morning, the timing of meals, and their personal appearance. Service Users also have the right to view their personal files at any time. Service Users also have the right to a relationship and this will be supported by the agency as far as reasonably practicable. 

Fire Procedures

The company regularly reviews and implements fire risk assessments. These can be found in the Health and Safety, Risk Assessment file held within the agency premises.  Risk assessments include, electrical equipment, internal equipment ( boilers, internal electrics etc), Laundry storage, COSHH storage etc. 

Fire safety equipment within the home will be checked on a regular basis according to the Legislation set out for care homes.

Any defective or potentially defective fire equipment will be replaced as a matter of utmost urgency.

Staff and Service Users will undergo fire drill training on a regular basis. Visitors to the agency office will also be made aware of procedures to be undertaken in the event of a fire occurring. 

Staff will attend various fire training courses in order to prepare them for any eventuality. 


