Close Care Cymru  - Statement Of Purpose - Revised 2007


Information Outline

Close Care Cymru Ltd.

Intended Registered Provider:

David James Scott

Address:



23, Factory Road,






Clydach,






Swansea

Telephone:



01792 843489

Email:




Jamiescott3@yahoo.co.uk 

Website:



TBC

The home:



Windsor House






3 Gellionen Close,






Clydach,






Swansea,






SA6 5HS

Tel:




01792 843489

Opening Date Of Registered Premises: ___12th March 2008___
 Registered Home Manager:

David James Scott

Address:



23 Factory Road,





Clydach,






Swansea,






SA6 5EW
Tel:




01792 843489

Service User Category:
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No
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TBC
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Statement Of Purpose

Windsor House intends to provide 24 hour care to adults between the ages of 18 - 64,  with mild to moderate learning difficulties, challenging behaviour or mental health issues. 

Our central intentions will be to deliver a carefully constructed programme of care based on care plans in order to meet the Service User’s requirements and desired objectives. Through a careful and studied mixture of care plans and personal support, Service Users will build on self independence, dignity, fulfilment, and thus will enable Service Users to live a normal pattern of life within the community as far as reasonably practicable. 

Close Care Cymru Ltd will also strongly support self empowerment, and encourage Service Users to achieve realistic goals in a fast moving society and practice their rights such as personal choice, freedom of speech, voting, daily living skills and involvement in the running of the company. This will, in turn, enhance their quality of life. 

Close Care Cymru Ltd will operate all policies and procedures regardless of race, age, gender, religion, or sexual orientation.

Aims and Objectives

· To provide an opportunity for adults with learning difficulties to acquire and maintain skills which are developed through their ICP ( Individual Care Plan ) that will enable a service user to lead a more independent life within the community. 

· To offer each service user the choice, whenever practicable, to make daily decisions regarding every aspect of their lives. 

· To provide the required degree of support as and when it is needed, without the intrusion of individuals need for privacy.

· To offer a home lifestyle that promotes an atmosphere which is relaxing, comfortable, stimulating and is conductive to learning.

· To educate service users in the areas of self help, social skills and independence that will lead to better quality of life.

· To promote respect between all who live and work in the home.

· Where necessary, to discourage inappropriate behaviour that my hinder a valued life within the community.

· To facilitate integration into the local community and provide suitable work placements whenever possible. 

· To encourage service users to maintain existing relationships and to provide opportunities to develop new ones. 

· To further the understanding and acceptance by people in the community of those whose needs are different from theirs.

· To assist when practicable, full integration within the community for accommodation, leisure and employment.

· To offer, in conjunction with individual care plans (ICP), equal opportunities in areas of race, sex, status, religion and sexual orientation.

Service User’s Requirements

Windsor House intends to provide 24 hour care for up to three male adults with learning difficulties, challenging behaviour or mental health issues. The Service Users may feel that they are unable to undertake a wholly independent life, but would prefer to develop independence within the home and community in a controlled fashion.

All staff within the home will be fully qualified in the required fields in order to meet the specification of the Service Users within the home. Staff will be qualified in courses such as Non Abusive, Psychological and Physical Intervention ( NAPPI ), and any other qualifications that are deemed to be necessary. 

Requirements will be carefully outlined in care plans and pro-active / reactive strategies will be formulated. 

Service Users will be able to take full advantage of facilities within the home and in the local area. Service Users will be offered physical and emotional support, empowering them to acquire overall control of their own lives. 

Admission Criteria
The assessment and selection process is by far the most significant process within the company. It is essential that Service Users are correctly matched to a home where they feel comfortable and at ease. 

Pre - Admission Requirements from the company.

An initial assessment will be carried out prior to the admission of a Service User.  This is done by obtaining the following;

· Information on any health requirements

· Personal interviews

· Reports from professionals

· Medication requirements

· Reports from the Service User’s background

· Information from current care personnel, nurses, family reps, advocate or key workers

· Any relevant information in order to provide a smooth transition into the home.

All information will be gathered and carefully studied in order for the company to fully comprehend the individuals requirements. If possible an allocated key worker will work with the potential Service User to develop a rapport prior to admission. An Individual Care Plan (ICP) will be formulated as far as physically possible in order to make the Service User’s transition to the home as smooth as possible.

The Service User will also be offered the choice of trial visits with family or friends should they choose. This could consist of informal discussions, meals, activities, amenities and a general viewing of the home. During trial visits, the Service User or family will be able to enlighten any concerns or ideas they have with regards to the Service User’s transition prior and post admission. The Service User will also be offered to test drive the home, this will involve the choice of an overnight stay or weekend stay in order for them to be satisfied with their environment and to bring forward likes and dislikes. This process will ensure that the Service User is matched correctly to the environment and is satisfied with other Service Users within the home. 

This process will only progress from stage to stage once the company is satisfied that the Service User fully comprehends what is happening. It should be noted that this process should not be ’rushed’ in any way, shape or form. A more detailed breakdown of the Service User’s fees will also be formulated stating all costing for example;

· Extra staffing hours required (if necessary) 

· Hours of one to one support

· Petty cash adjustments

Emergency Admission

Close Care Cymru Ltd will not accept emergency admissions. This is because the company believes that a first class standard of care can not be delivered in such short notice. 

Structure Of The Home

The structure of Windsor House is ideal to facilitate both private and communal living. Each service user will have their own bedroom with a lockable door. Service Users have full access to all facilities within the home including bathroom, downstairs toilet, kitchen/dining area, living room, visitors room and garden. This will allow Service Users the privacy and communal use of the home as well as a designated room to receive visitors should they so wish.     An option for less formal interaction would be provided during meal times and any key worker discussions.                                                                                                                           The home consists of four bedrooms, one of which is located on the ground floor. The decoration of the bedrooms is the Service User’s prerogative in order to offer a personal feel. The first floor bathroom consists of a bath, shower, sink and toilet and decorated in a fashion agreed by all occupants of the home. The kitchen / dining area is a large area with a bay window to the front and a smaller window to the side entrance of the house. A large table is provided in the kitchen to enable all Service Users and staff to engage in informal conversations during meal times. 

The living room is spacious and well furnished with comfortable seating and lighting. A 42 inch plasma television with surround sound technology  and recording/playing equipment is available. 

A visitors room is also provided at the rear of the house where comfortable furnishings will be fitted to enable Service Users to receive visitors and engage in conversation with the privacy they deserve. There is a telephone access point in each bedroom and the visitors room so that Service Users may make and receive phone calls in private if they so wish. 

Bedrooms will be fitted with a wardrobe, bed ( with bedding ) TV access point, lamp, lockable cabinet, chest of drawers and armchair. Any additional furniture required by the Service User will be purchased by the Service User and accounted for on entry to the home. 

Kitchen and Food Safety

All kitchen equipment within the home is critiqued for its safety and practical use for the Service User. All food in the kitchen is stored according to manufacturers instructions. Fridge and freezer temperatures are recorded daily. All staff will be trained in food safety and hygiene. Service Users are encouraged and supported if required to choose and make their own food as far as reasonably practicable. This responsibility is shared between the Registered Manager and staff to make sure that nutritional needs are balanced with medical, health and care issues. Menus are planned sometimes in advance to allow time to purchase sufficient nutritious ingredients and to consult with those in our care regarding the proposed menu. Planning menus takes into account several factors which include:
     

· 
Nutritional needs 

· 
Care needs

· 
Personal preferences

· 
Seasonal availability

· 
Variety

· 
Appearance

· 
Presentation

·   Flavour
·   Religious / cultural / spiritual dietary needs

Laundry

The home has adequate laundry facilities. Each Service user will have their own laundry basket to ensure that items of clothing are not mixed up in the laundering process. Service Users are encouraged to do their own laundry if practicable and may receive support where and when required. Service Users may iron their own clothes. All the above is subject to risk assessments being carried out and revised on a regular basis. 

Hygiene
Service Users will be strongly encouraged and supported to partake in daily basic hygiene tasks. These include:

· Wash / shower and brush teeth morning / night

· Clean clothing on a regular basis

· Clean home on a regular basis

· Ensure correct cleaning equipment is available

The company has strict policies in place to ensure the disposal of general and clinical waste is carried out correctly in line with Environmental Health recommendations. 
Room Sizes

All rooms within the home are of exceptional size and meet the Minimum Care Standards Regulations 2001.






M2 




Lounge/Living Room - 20.98





Kitchen/Dining Room - 13.29 





Bathroom - 





Bedroom 1 -12.24 





Bedroom 2 - 13.29





Bedroom 3 -   12.17





Sleep in Bedroom - 6.78





Proposed Conservatory - 12.60

Staffing

Windsor House will have an adequate staffing ratio, providing care on a 24 hour basis. There are two staff on shift at all times and one sleeping night staff. Staff will be highly qualified to suit the needs of the Service Users and to further their career in the care sector. 

Close Care Cymru Ltd will ensure that staff are amongst the highest quality and best trained in the sector via internal and external training. Close Care Cymru Ltd will also closely monitor all staff qualifications and will ensure that skills are constantly developed and enhanced. Staff will undertake NVQ level 2/3 or 4 as a compulsory matter and will progress through each level depending on position within the company. 

Staff within the company will implement, monitor, adjust and adhere to Individual Care Plans and achieve the training standards required by the Care and Social Services Inspectorate for Wales.

Regular staff meetings will be held in order to achieve an all informed company network. Staff will also be given formal supervisions to ensure staff realise their current situation and to highlight strengths, weaknesses, and career paths in order to achieve the highest possible standard. 

Staffing Structure

The required names will be added to the staffing structure once recruited by Windsor House.

There are 3 company directors, a company secretary, 1 home manager, 1 deputy home manager, 1 senior support worker, 2 support workers and 1 part time support worker.

Company Directors

	David James Scott
	David James Gorn Scott
	Aimie Joanne Scott


Company Secretary

	Matthew Bailey


Home Manager (Company Director)

	David James Scott


Deputy Home Manager

	Gareth John


Senior Support Worker

	Matthew Bailey


Support Worker (1)

	


Support Worker (2)

	


Part Time Support Worker(1)

	


Staff Experience / Qualifications

All staff experience and qualifications will be entered once the required staff are recruited. 

	Name
	Position
	Qualifications
	Experience

	David James Scott

	Proprietor / 
Home Manager
	NVQ 3, Undergoing NVQ 4.
Various Care Qualifications.
	6 Years working within the care sector, as support worker, senior, deputy and home manager. 4 Years working within the youth service.

	Matthew Bailey

	Company Secretary, Support Worker
	Undergoing NVQ 3
Various Care Qualifications.
	3 Years voluntary care. Ex Royal Signals Intelligence. 3 Months full time carer.

	David James Gorn Scott

	Director / Support Worker
	Undergoing NVQ 3

Various Care Qualifications.
	3 Years Voluntary carer. Previous owner of Scott entertainments. 3 Months full time carer.

	Aimie Joanne Scott

	Director / Support Worker
	Undergoing NVQ 3

Various Care Qualifications.
	4 Years as leader within the youth service. 3 months full time carer.

	Gareth John

	Support Worker 
	Undergoing NVQ 3

Various Care Qualifications.
	4 Years full time carer in previous establishments. Been a support worker, senior, and deputy. 

	
	
	
	


The staff team within Close Care Cymru Ltd, are a close-knit family orientated team. We are able to better the standard of more larger companies as we have a direct interest in seeing Close Care Cymru Ltd do well and be the best. The company is a direct reflection on ourselves and through this, we devote a lot of time, effort and care towards our service users, ensuring their care package is delivered to the highest possible standard always ensuring the best possible outcome for the service user. 
Staff Training

Close Care Cymru Ltd will constantly ensure that its staff receive the highest quality training available in order to fully equip them for every possible eventuality. Courses will be sought through various external agencies with funding being met by the company. The main effort will be to qualify staff in the courses relevant to the needs of the Service Users.

The following is an example list of some of the courses staff will attend;

· NVQ Level 2, 3, and 4 ( dependant on position within the company)

· NVQ Assessors Course

· First Aid

· Protection Of Vulnerable Adults level 2 and 3

· Equal Opportunities

· Risk Assessment Training

· Health and Safety Training

· Fire Training (every 6 months)

· Race, Racism and Mental Health

· Stress Management

· Food Hygiene

· Learning Disability Award Framework

· Team Building Exercises

· NEBOSH / IOSH / COSHH

· NAPPI (UK)

· Counselling Skills 

· Medication training

· Any specific training that would provide the best possible outcome for the Service User. 

Local Area

Windsor House is situated in a small close knit community and is only a few minutes walk from the village centre. The village centre has many shops ranging from Hairdressers, Ironmongers, Butchers, Bakery, Resource Centre, Supermarket, Churches, Public Houses and Restaurants.

There are also large areas of natural beauty open to the public such as Coed Gwylim Park and Cwm Bird Reserve. 

Transport in and around the village is more than adequate with many bus stops located at various points. Clydach also houses critical establishments such as a local police station, health clinic, NHS dentists, and a hospital. Swansea Enterprise Park is only a few minutes drive from Clydach, which is home to hundreds of top name shops. 

Leisure

Service Users are strongly encouraged to express their interest in any leisure activities on a regular basis. This information is sought through key worker meetings and general discussions. All leisure interests will be met by the company. There is ample opportunity within the local area for Service Users to engage in leisure activities with the local area meeting most needs and Swansea meeting the rest. An example list of leisure activities follows;

· Restaurants

· Bowling

· Snooker Halls

· Cinema / Theatre

· Swimming

· Tennis / Squash / Badminton

· Library

· Cycling

· Gym

· Country / Mountain Walks

· Outdoor Pursuit Centre

· Bingo

Any specific hobby or interest the Service User has will be actively sought by themselves and strongly encouraged and supported by the company. 

Religious Belief, Cultural / Spiritual Needs

The Religious Beliefs, Cultural and Spiritual Needs of Service Users will be fully respected and facilitated by the company. Service Users will be offered full support in attending services or places of worship. Close Care Cymru Ltd will also ensure that Religious festivals are also attended should the Service User wish. Dietary needs will also be catered for depending on the Service Users religious, cultural or spiritual needs.

The above is protected and enforced with the company’s Equal Opportunities Policy.

Visiting Arrangements 

Service Users will be able to, and encouraged to receive visitors at any time they wish. The company will provide support and will be flexible to ensure no disturbance is made to the visitor or Service User. It is requested that all visitors inform the home of their visit prior to visiting so that necessary arrangements can be made. On arrival to the home, all visitors will be asked to sign the visitors book and will sign a disclaimer once they have been briefed on Health and Safety Regulations and Fire Drills. All visitors should conduct themselves appropriately and respect the privacy dignity of other Service Users within the home. 

Windsor House has a designated area assigned should a visitor wish to converse in private. 

Complaints Procedure

At Close Care Cymru Ltd,  we recognise and understand that a complaint can arise from actual dissatisfaction or from a simple misunderstanding. Ordinarily, discussion of the complaint will determine its course and a solution that satisfies both parties can be found.

More often than not, complaints provide an opportunity to change for the better; in recognising this, at Close Care we operate a ‘no blame’ policy, enabling complaints made to be investigated openly, fully and thoroughly.

A  complaints book / record is kept of every complaint made. This can be inspected at any reasonable time.

When a complaint is made, it will be acknowledged within 72 hours and a resolution is guaranteed within 21 days, by a nominated person.

The registered manager reviews complaints on a monthly basis, to ensure she/he is satisfied with the results, and that any issues on which we can improve are put into place as part of our continuous improvement policy.

A complaint is different to an accusation; however, if a complaint of a serious nature is received, then under the guidelines of Regulation 38, the procedure will be different from the above in that Close Care will hand over the investigation to the CSSIW / POVA / care providers etc.

If you have a complaint please inform:

     David Scott

-                    Registered Manager. 

In circumstances deemed appropriate, a written record will be kept of the complaints and its outcome. This record may be inspected at any reasonable time.

If, for any reason, your complaint is not resolved to your complete satisfaction, then you should contact a more senior member of staff,

Namely:-

     David Scott                          -                           Company Proprietor.

If the response still fails to satisfy your concerns, then you are fully entitled to discuss the matter with the CSSIW, at :-

     Contact     :     Mrs Einir Bamra
     Address    :     Unit C+D Phase 111,

                            Tawe Business Village,

                            Swansea Enterprise Park,

                            Swansea,

                            SA7 9LA.

     Tel           :      01792 310420

Service User’s Agreement

Service Users will receive an Agreement on admission to Windsor House. This agreement is a breakdown of a contract, outlining the terms and conditions that the Service Users will occupy accommodation at the home and that they are entitled to support services.

Should a Service User be unable to read or comprehend the agreement, then the following people may assist and support the Service User upon its terms.

· Home Manager

· Close relative

· Next of Kin

· Care Manager

· Legal Advisor

· Friend

· Advocate

Support Plans / Reviews

Support plans and reviews play an essential part in the care of a Service User, enabling them to receive high quality care, tailored towards the assessment and progression of each individual’s needs. Support plans include a comprehensive risk assessment package and working guidelines for care staff. 

Service Users are encouraged to devise goal plans and list their wants and needs to ensure all parties are working towards the aspirations of the individual Service User. Any required therapeutic techniques will also be utilised with the full acknowledgment and assistance of relevant professionals.  

Restraint

At Close Care we deem restraint to be a last and exceptional resort, only to be sanctioned in a manner and used under circumstances which have been previously agreed with appropriate external agencies.

The necessary information will have been recorded in the care plan, and is available for inspection.

It must be demonstrated that it was in the best interest of those concerned for restraint to have been applied.

Restraint may be verbal or physical containment to control a circumstance where imminent danger to oneself or others is clearly likely.

Circumstances which might warrant restraint could include ( but not be limited to ) a situation where physical or psychological harm to oneself or others might realistically arise, distress to others, damage to property, sexual exploitation or abuse etc.

Where we have to consider the realistic likelihood of applying restraint, relevant staff will be given instruction on:

· What might constitute an incident requiring restraint

· Preventative measures

· Warning signs

· How to diffuse a situation

· Implementation of restraint itself

Only staff trained in NAPPI restraint or PBM procedures may restrain, - NO - other staff may do so.

Care Home Procedures

It is imperative that the Service User is fully aware of the intentions of the home. Service Users will be deeply involved in the procedures undertaken by the home and consulted at every available opportunity.  Should an urgent matter arise, Service Users can request an immediate meeting which will be facilitated by staff.

Service Users are encouraged to add activities to the agenda of the home and are regularly offered opportunities to alter Policies and Procedures within the home. Service Users are also encouraged to chair meetings and may take minutes with the assistance of staff if required. 

Service Users may exercise their freedom of choice and speech at any time, especially within home or company meetings. Service Users families will also be provided with an opportunity to express their praise or concerns through regularly held meetings. 

It is noted that Windsor House is the Service User’s home and that all decisions should be made post consultation with the Service Users themselves. 

Should a Service User find difficulty in expressing their opinions, they may discuss concerns with their key worker, who will act as an advocate during meetings. 

It is significant that the Service Users are involved in the selection and recruitment of staff by meeting potential staff prior to commencement of employment. 

Quality Assurance

It is recognised that Close Care Cymru Ltd will not be unable to progress and improve its service unless it receives feedback from the Users of the Service. Feedback will be received in the following ways;

· Questionnaires

· Forums

· Service User’s involvement in meetings etc. 

Forums will be held for the Service Users to attend and bring forward any praise or concerns within the company. Should a Service User fell they are unable to express their opinions freely, a key worker will assist them. 

A questionnaire will also be completed by both Service Users and their families. This questionnaire can be totally anonymous. 

Results will be monitored and any concerns will be ironed out as a matter of urgency.

This will also be an opportunity to ensure that Service Users and key workers are working in line with care plans and that improvements from the Service User are being met or worked towards. 

It is also our policy to post to all involved in the care of the service user, a monthly report of the service users progress. This includes photographs, and comments on health, behaviour, progression of independence and various other topics. We recognize how important it is that next of kins or advocates see how well their relation or friend is living within their environment. 

Privacy And Dignity Of Service Users

The privacy and dignity of Service Users will be respected at all times. Service Users will have the option for a lockable bedroom door allowing them their own personal space. 

Staff will never enter a Service Users bedroom unless invited to do so. Staff will never enter the bathroom on any occasion. The above procedures may be broken should staff require access in case of emergency.

It is the sole responsibility of the Home Manager to ensure that Service Users respect other Service Users living within the home. 

Service Users will always be treated with the utmost respect and will never be discriminated against due to age, race, gender, religion, or sexual orientation. The homes Equal Opportunities Policy ensures this will not happen. 

Service Users also have the right to receive any medication in a location within the home of their choice. Service Users have the choice in what time they go to bed at night, what time they get up in the morning, the timing of meals, their personal appearance and the decoration of the home. Service Users also have the right to view their personal files at any time. Service Users also have the right to a relationship and this will be supported by the home as far as reasonably practicable. 

Fire Procedures

The home regularly reviews and implements fire risk assessments. These can be found in the Health and Safety, Risk Assessment file held within the home.  Risk assessments include, electrical equipment, internal equipment ( boilers, internal electrics etc), Laundry storage, COSHH storage etc. 

Fire safety equipment within the home will be checked on a regular basis according to the Legislation set out for care homes.

Any defective or potentially defective fire equipment will be replaced as a matter of utmost urgency.

Staff and Service Users will undergo fire drill training on a regular basis. Visitors to the home will also be made aware of procedures to be undertaken in the event of a fire occurring. 

Staff will attend various fire training courses in order to prepare them for any eventuality. 


